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Caption Competition

A bottle of wine for the winner
Last issue’s Competition Winner

“These kids these days, I’d love a drive. Why can’t he
play on his Xbox?”
Christine Turner

n.b. Enfor

Editor’s Whatsits
Here we are again with another edition of the Trust’s magazine. This one is
largely taken up with AGM Minutes and the amended Rules and Regulations –
these have to be amended from time to time in the light of progress such as
new technology and changes to statute law where it affects the Trust. None of
the changes this time are particularly great, but we have to keep up with the
times.
We also have a great article from Roy Burgess and some interesting letters.
It’s good to see members using the Interchange for a free exchange of views
and ideas.
The Board of Coombeswood Canal Company have asked me to remind Trust
members that they are entitled to sit as Members at Company Board meetings.
Doing this enables you to know what is actually happening within the
Company and means that the facts are available to the membership in place of
speculation. The Board meets four times a year. Please contact Caroline or
Jeni to put your name forward to attend.

Just to remind everyone about Open Weekend on May 9th and 10th –
volunteers are welcome on the day but Sheila Campbell is co-ordinating
volunteer planning and would love to hear from you if you can spare
some time whether on the weekend or beforehand to help with planning.

Jeni Hatton

n.b. Fair Rosamund

Editorial Policy
Articles will only be edited for grammar and spelling.
All articles submitted with a name will be published unless they are of
tone or content which might be offensive or contentious. Any content
published cannot be taken to be the view of the Governing Council or the
Editor

RECYCLING BINS
PLEASE NOTE: we have a bin for paper and cardboard, one for
mixed glass and one for metal and aluminium cans and plastic
bottles. We can’t take other plastic containers or sheet plastic SORRY

Front cover photo:

Crocus at Hawne Basin

Jeni Hatton

Chairman’s Ramblings
Well the worst of the winter should now be behind us and spring is just around the
corner, I even read we are to expect the hottest on record - we shall see!
Another AGM is behind us and it was great to see so many of you there again and
your support was noted. Following on from that, this issue of Interchange will be a
bumper one both with the Minutes of the meeting and correspondence received on the
proposed moorers’ volunteer points scheme or facility surcharge.
By the time you read this, the first meeting of the group tasked with developing the
points scheme will have occurred, but you can still write in with your ideas and
suggestions.
The scheme should not be all about forced labour but also a humorous way of getting
more people involved. One suggestion was that we should issue beer tokens to be
exchanged over the bar and another was to mint our own coins or "Company Money"
that could only be spent with the Trust, harking back to the old Canal Company Days.

The willing volunteers have been very busy in the few weeks following the AGM;
mid-way through the new gunwales being added to Atlas, the slipway broke and the
slipway frame had to be removed from the water and new rails welded on. This was
completed without having to cancel the next booking. A huge debt of gratitude to the
team - you know who you are!
Weekend lunches in the Cabin have gone down a storm again this winter, thanks to the
volunteers in the kitchen for all their hard work.
Now with new gunwales and handrails Atlas's cabin is being repainted (again by
volunteers) ready for the 1st Duke of Edinburgh trip over the Easter Holidays.
This brings me on to the announcement that Coombeswood Canal Trust is now a Duke
of Edinburgh Approved Activity Provider and we are entitled to use their logo on our
letter- head. This project is getting the Trust noticed and getting fresh new people
involved with canals, something that all volunteer-based organisations are struggling
with.
Our open weekend is fast approaching with plenty of opportunities to volunteer over
the weekend. I've put my name down for the morning bacon butty bar both days what are you doing?
Seriously though, the week end is our best opportunity to engage with the local
community and we believe several influential people will be in attendance - although
one of the guests is still working on getting his employment contract extended for a
further five years !

Coombeswood Canal Trust is entering a new era of exciting times and opportunities. It
may be a bit frightening but we have to develop and move with the times, we can't just
sit back and do nothing or we will just wither away and die.
Please read the positive in this publication; there is plenty of it, and just take on the
thought - What can I do for the Trust?
Happy Spring Boating

THE SLIPWAY TRACK IS BOST!
After abaht 25 ear in constant use, we sid summat wor right wi the
slipway.
“The Bleedin’ Track’s Bost!” shouted Big Ted, an wen we ad a look e
wuz right. Part of the underwairter track ad come away from its main
support mekin it impossible to use the thing till it wuz fixed.
We managed to git our mate Alan the Crane to come and lift it aht fer
we, it took all day to unbolt and release it, mindja. We ad a right gairme
gerrin it aht cuz the liftin pint wor in the middle of the track (it’s abaht 50
foot lung, yer know) but after a lot o swearin an struddlin we dun it.

Well yer ort to av sid the state of the track wen we gorrit aht, it wuz on
its last legs, soo we reckoned we’d berra renew the lot.
Tony shot off to Beech’s steel plairce an ordered the new track, an it
wuz delivered next day (praps cos Mick Beech’s boat wuz next on the
slip). We thort it wud be a gud idea to mek another liftin pint at the
sairme time soo as we cud lift it in with a bit more precishun (it ay all big
ommers round ere yer know).
After a couple of days of grindin, cutting, weldin, paintin an shiftin all the
silt from the floor of the Bairsun (well done Malc) we wuz ready to lift the

thing back in, but we ad a bit of a shock wen Alan the Crane said he
couldn’t come for a few days; now that put us right in queer street.

Anyroad, we ad a werd with Jetstream next dooer, cos they’ve got a
waggin with a bostin crane on the back and the gaffer said they’d do the
job for we. (They’m great blokes!). They fetched the waggin round an
lifted it in like a gud un. We ad a bit of a pantomime gerrin the bolts to
line up but we dun it oright in the end, and after a bit of last minit
modifyin, which involved gerrin the a fire injin to pump the wairter aht
while we welded the top of the track in, it’s now werkin like new.
Big thanks to all the blokes as med it appen, speshly them as wuz up to
their bellies in wairter –
John Smith, Graham Hatton, Alan Oakley, Alan Pashley, Mick Cook,
Andy Kallender, ‘Young’ Malcolm Doggett, Jim Bennett, Geoff Dixon,
Jetstream and WM Fire Service.
Thanks, lads – goo an av a cup of tay!
Tony Friar

Benefits of Membership
A paid up member is entitled to:
* Vote at Annual General and Extra-ordinary Meetings
* Receive the Trust's journal 'Interchange'
* Use the facilities at Hawne Basin
* 5% discount at Jacksons of Old Arley on production of a current
membership card (in-store only) Spring Hill Industrial Estate, Old Arley, Near
Coventry, CV7 8HN.
* 5% discount at Midland Chandlers on production of a current membership
card (in-store only)
* 15% discount at Cotswold Outdoor on stating the discount code AF-CCT-H4
* 15% discount on boat insurance premiums with leading marine insurance
provider, Towergate Mardon. Call 0800 515 629 for a quote and instant cover,
using the reference 'Coombeswood'. Conditions apply. New customers only.
* Online shopping discounts when you register at Easy Fundraising and raise
funds for us too (see below)
Sign up to Easy Fundraising for free and use the links on the
easyfundraising site to take you to the retailer, then a percentage of whatever
you spend comes directly to us at no extra cost to yourself.
http://www.easyfundraising.org.uk/causes/coombeswoodct/

Invite your non-boating friends to become members - the
more the merrier.

Coombeswood Canal Company Shop
If you’re planning a big job on your boat, winterising or repairing, or
going up the slipway, think ahead and let us know what you will need.
We’ll make sure it’s in stock for when you need it, and it will probably be
cheap as chips, too! Have a browse next time you’re at the Basin –
you’ll be amazed at what we’ve got and what we can get!
Your shop will always do the best for YOU.
*******************************

AFTERNOON TEA PARTY
Friday 10th April 2015
2 pm
Hawne Basin Clubhouse

Come and join us in the Clubhouse for tea,
coffee and cakes and help support Marie Curie

Everyone welcome – bring your
friends
Donations of cakes or raffle prizes would be
much appreciated - please contact Maureen or
Jackie through the Editor
************

A Tale Of Two Tunnels
A ‘twist in the tale’, and the unfolding of an unexpected occurrence,
began in 1969 at the derelict iron foundry of Charles Lathe & Co in
Tipton. It was here that I was undertaking a land survey, ready for the
site to be redeveloped. My initial walk round the old works led me into
the offices, where I discovered some old copper and wooden printers’
blocks illustrating the products of the firm, notably their renowned
cooking ranges.

Rather than let them be destroyed or stolen, I donated the blocks to the
Black Country Society for safe-keeping. But, before doing so, I located
a printing firm who would run off a few copies for my own “archive”.

The guy at the printers asked if he could run off a few copies for his own
collection and, in exchange, he said “Would you like a print off a block
that we found when demolishing part of our own works?” OK, deal
done and, to my amazement, the print was a sketch map of the
proposed Dudley Extension Canal to Selly Oak – the No. 2.

I believe that this map was produced by James Sheriff, circa 1792, and
commissioned by the Birmingham Canal Company as part of a petition
to oppose the Dudley Extension
The map (see next page) indicates a tunnel under the Rowley Hills
connecting an extended Dudley Canal at Netherton to the Birmingham
Canal, somewhere near Oldbury. I can only presume that this map was
to gain support for a petition that would be presented by Birmingham to
Parliament, to oppose the Dudley Extension.

Reasons stated for not going the “Lappal Tunnel route” were that:
“
 The Birmingham Extension is 1.5 miles nearer
 Has 1626 yards less tunnelling
 May be executed in one-third of the time
 And the present route to Worcester is many miles nearer by
Stourport than the proposed line to Selly Oak, and without a
Tunnel”
A newspaper report of the time stated that 13,000 of the principal
inhabitants of Birmingham signed a separate petition in favour of the
Dudley Extension. Only 250 signatures supported the Birmingham
Canals’ petition and their proposals for a new tunnel, at Netherton, were
defeated.

The Dudley Extension to Selly Oak via the Lapal Tunnel was passed by
an Act of Parliament of 1793, with construction of the canal completed
in 1798.
The second ‘twist in the tale’ is that the Birmingham Canal Company
finally “achieved” their 1792 ambitions to join the Birmingham Main Line
to the Dudley Canal under the Rowley Hills with the construction of
Netherton Tunnel, opened circa 1858.
Roy Burgess

In Memoriam
Sadly we have to report the passing in January of Sally Collins, late of n.b Artel, long
time member and moorer at Hawne Basin. Sally was over 90 when she passed, a
good innings, and she will be missed by many in the Trust.

A GREAT BIG THANK YOU
Chris and Pam, the Kitchen Ladies, would like to
take this opportunity – via Interchange – to say a
really great big thank you to the Ladies who have
so kindly helped us whenever we have had occasion
to put on a buffet.
When these occasions arise they are usually on a
weekend and we are therefore up to our eyes in
lunches and consequently need all the help we can
get in the short time allowed.
So, thank you ladies, you are a super bunch and we
don’t know where we would be without you all.
Whilst we are about it – an apology from Chris for
any mild?!? blaspheming that might occur during
these occasions!!
Cheers and much love --- Chris and Pam xxxxxxx

Coombeswood Canal Company Ltd.
Minutes of the Annual General Meeting
Held at Hawne Basin on Saturday 31st January 2015 at 12 noon
Present: Directors: Caroline Whorton, Jeni Hatton, Graham Hatton, Barrie
Johnson, Richard Woodward, Trevor Roden,
Members: Ivor Chambers, Jon Jones, Ted Vowles, Christine
Turner
Apologies: Julia Finch, John Rudge, Jeff Barley
1. Acceptance of Minutes of the Last AGM
No matters arising.
Proposed: T Roden
Seconded: G Hatton
2. Accounts: Directors’ Report
Chris Cook from Nicklin LLP gave the Directors’ Report and tabled
copies of the profit and loss account which had been distributed. A full
copy of the accounts is available for perusal by members upon
application to the Treasurer.
Briefly, this year there was an increase in turnover from £66,000 to
£76,000 last year. The main increase appeared to be in diesel sales,
up £3000, and Visitor Moorings, up £3200 but this figure may have
been inflated by unallocated leisure mooring fees at end July. Various
small increases added to the above gave an increase of £10,000 in
turnover.
Overall expenditure had decreased. The lack of administration salaries
accounts for much of the decrease. Repairs and renewals have
increased somewhat but some of this figure will be paid back to the
Company by the Trust. The debt owed by the Company to the Trust
has fallen from £26,000 to £23,000 due to the Treasurer having paid
off £10,000 in addition to covenanting £15,000 as a donation to the
Trust.
There is a profit figure of £3,600.00 on the current year which is
normally covenanted across to the Trust.
Acceptance of the Accounts as set out in the Directors’ Report:
Proposed: G. Hatton
Seconded by T. Roden
Unanimously approved

3. Appointment of Auditor
Given that it is ten years since a quotation exercise had been done, it
was proposed to refer this matter back to Governing Council for the
exercise to take place. The Company will abide by the decision of
Governing Council.
Proposed: C. Whorton
approved

Seconded: J. Hatton - Unanimously

4. New Directors
The Board of Directors having recently been reconstituted, there are no
Directors due for retirement at this Annual General Meeting.
There was no other business to be discussed, so the meeting was closed.

Minutes taken by Jeni Hatton
*********

New Members since the last issue
Maurice Pinner, Steven and Steph Rodgers, Kevin Day,
Steven Hayes, Robert and Carol Wallington, John
Haywood and welcome back Stephen and Judy Hanchet
We look forward to seeing you around the Basin and in
the Cabin.

Social Club News
Burns Night

We feasted on haggis, tatties and neeps
And a broth and a salmon, both scotch
A cold buffet fit to stop everyone’s sleeps
And desserts that were purely top notch,
We piped in the haggis and hunted for Nessie,
Threw money at bottles of whiskey
And prizes were won, and it didn’t get messy
But one or two went home quite frisky!

***********

Valentine’s Night

Shades of red, hearts and flowers
Fun and games for hours and hours
Lovely grub – it always is!
A glass or two to ease the ‘tizz’
A good time was had by all and the Trust made a profit.

Photos courtesy of Carole Smith & Graham Hatton

Poems by Jeni Hatton

Letters Page
The following letter from Roy Kenn was published by e-mail and displayed in the Cabin,
according to Roy’s wishes. We publish it here, and the responses we have received to it, to
meet with Roy’s wish that all members should see it:
Volunteer Points Scheme
It certainly was an entertaining debate about the Volunteer Points Scheme which
followed the recent AGM.
What became clear during the debate was how little understanding there was among
members of the need to deal with a growing problem. The other thing which became
crystal clear was the resentment felt by the existing volunteers against those people
who do nothing to help keep the Trust moving on.
If this resentment is ignored, it will grow. Some of today’s volunteers work in excess of
20 hours per WEEK, every week, without pay. Their contributions are the basis, the
only basis, on which the Trust has been able to offer cheap, affordable moorings. Also
cheap slipway charges, cheap diesel, cheap pump-outs, meals, bar prices and shop
prices. Then there are free toilets, washing, showers, bathing, even free tea in the
clubhouse. Just how much would it cost members if the going rate were to be charged
for these services? I am afraid that I believe that some people do not realise just how
much of a privilege it is to moor at Hawne Basin. Is it so wrong to ask people to
contribute a small amount towards that privilege?
The allegation has been made that people are being compelled to volunteer. How can
this be, when they have several options? Either volunteer in one of many different
ways for a few hours per YEAR, or make a small payment instead of volunteering, or
go and find a better deal elsewhere. The only option available then would be to pay for
what they receive.
Another allegation is that people are being fined for doing nothing. Really? Or are they
being asked to contribute towards the many free or cheap benefits which they receive,
but which they do not appear to appreciate? If you don’t grow your own vegetables
you either pay for them or do without.
Turning back to the debate; not one person came up with an alternative. The closest
thing there was to an alternative was the suggestion that the Trust do nothing. Think
about this. If volunteers stop contributing, basically because their efforts are being
abused, what would the consequences then be? I believe that the consequences
would be very costly indeed. This would be inevitable.
John Rudge referred to the principle of creating a place where ‘less well-off’ people
could come to if they wanted to enjoy affordable boating. John and the other pioneers,

plus many people who have followed them, have achieved this. I will stand back-toback with John to support this principle. I would prefer to stand side-by-side with him
but we have differing views on how to continue to achieve our joint aim. John is more
than able to speak for himself, but I believe that the apathy shown by some moorers is
a much greater threat to affordable boating than anything which is currently being
considered by our Governing Council.
There is another reason why people should volunteer. There are very large sums of
money which could be GIVEN to the Trust to carry out certain projects. This cash will
not be given unless the Trust can prove that it is meeting its charitable obligations.
Volunteer hours worked go a long way towards providing this proof. Half-an-hour a
week by one moorer might be the difference between the Trust receiving many
thousands of pounds, or not. Is this not a ‘no-brainer’?
Finally, I must refer to the suggestion that an EGM should be called in order to, I
presume, discuss something which was being discussed at the time that the threat
was made. This, at best, is premature. At worst it is mischievous. It would, in effect, be
a vote of no confidence in the Governing Council, who might be left with little choice
except to resign. Who would replace them? And what would be the consequences?
That is something else for moorers to consider before supporting this proposal. It may
or may not be appropriate at a later date, but it is not appropriate at the moment.
Thank you to those who bother to read this. Now start thinking and, better still, start
contributing.
Roy Kenn

n.b. Placidus

We also include some of the many responses received to Roy’s letter, and welcome
further correspondence on the subject:

As is so often the case, Roy’s voice is one of sanity and reasoned argument.
Hopefully, he also expresses the views of the moderate and understanding
majority who appreciate what is intended and don’t believe that the Trust is set
up to support their cheap boating or living.
Good on yer, mate!
Phil and Os

n.b. Katie

Well done, Roy.
Chris Morgan

n.b. Bogwoppit

A great and meaningful letter. Let's hope it is read by everyone.
Lisa & Carl Bate

(non-boating members)

Well done to Roy, I think he has spoken from the heart.
I totally agree with his sentiments… unfortunately I am not able to give the same
level of support as ‘local folk’, but have always willingly contributed voluntarily
whenever I /we could … unfortunately due to Dave’s health problems the last year or
so, this was reduced even further (but now on the mend!)
However, I have always enjoyed being participating in voluntary activities, not just to
receive points (a bit like giving blood… I would willingly donate it but wouldn’t go
out of my way to sell it - if you get my meaning!) I am still willing to volunteer in
whatever capacity I can, not necessarily for a points deduction in mooring fees, but
for the benefit of the Trust.
However, if I did become ‘totally unable’ to participate in the volunteer activities
suggested , I would be VERY WILLING to pay extra for the privilege of mooring at
Hawne Basin and can well understand the feelings of the Trustees and volunteers,
whose efforts are taken so much for granted by the ‘many’ .
I am very happy to give my support to the publication of Roy’s letter.
Thank you Roy and all Trustees for your dedication and commitment to the Trust.
Kind regards
Pat and Dave Hill
n.b. Milford
I have just read Roy's letter with interest. As you know that although members
of CCT we moor our boat at Longwood Boat Club. Unlike Coombeswood,
Longwood is a much smaller concern with moorings for about 26 boats. As
part of payment for mooring our boat at Longwood the rules state that we are
to do 20 work party hours. Failure to comply with this there is a charge of £10
per hour not worked. I must say that there are very few people who do not
achieve 20 hours with some doing many more. Those that do not achieve the
20 hours accept the extra payment and pay up quickly. There are always jobs
to do however small each contribution is but it is essential to keep the club
house & moorings in good condition. Longwood is a small area with no room
to extend so we make the most of what we've got. Unlike you we do not have
the facilities of a bar, showers. room to work & store things but it is in a good
area & those that moor there are happy with what is provided. The Club
House is an old stable block with a small workshop alongside that was a pig
house in a former life. We do have a decent kitchen & it allows us to prepare
meals for our events.
I'm sure all clubs have problems from time to time but those that moor at
Coombeswood should appreciate what they've got & contribute in the way that
is required of them or as Roy says find somewhere else where they will get a
better deal - some chance!
All the best
Brenda & Brian Ward

NB Colehurst

Roy has described the situation with admirable clarity, and has shown the
alternatives. I think his arguments are irrefutable. If moorers stop
volunteering, the Trust will founder.
I've been a member, although not a moorer (except on the odd temporary
basis) for many years, and for a while I was a caretaker. I cannot remember a
time when the Basin has been as happy and as well run as it is now. This is
almost entirely due to the hard work of a core of volunteers. Bless them all.
Jenny Maxwell

n.b. The Black Cat

We attended the recent AGM to support the Governing Council in the running
of the Basin for the Trust.
Being relative new comers to the moorings
(although not to the BCN) we were very grateful to be given the chance of
mooring at Hawne, together with the use of the very good facilities and,
despite living quite a long way from the Basin we intended to support
wherever and whenever we could. We have a history of serving on various
Committees - IWA Oxford Branch - being secretary for a good few years.
Following this we then got involved with setting up the moorings at Thrupp and
subsequently Thrupp Canal Cruising Club Limited was formed.
Unfortunately over the last few years health problems have grown and
worryingly the latest lung infection they tell us was caused by ‘soil or water’ –
not something you wish to hear when you are a boater! Treatment is by three
different antibiotics over the course of two years so our circumstances are not
going to change for a while.
So, please be assured that we do appreciate all the hard work that goes into
running the Basin and the facilities but for the foreseeable future we will have
to pay ‘extra’ but do not want to be accused of ‘shirking’ our responsibilities.
It would be far better if the circumstances were different and we could once
again be a part of the ‘team’ – it does come hard when you have spent your
life doing and fixing things for yourself – like many people the only way we
could afford to boat was to do it ourselves!
We hope that matters can be resolved quickly for the benefit of all because as
Roy Kenn has said an EGM is not the way forward as you have a good
structure and Governing Council in place with wonderful volunteers, who
perhaps do not get shown enough appreciation. Should they perhaps ‘earn’
discounts provided by those who cannot volunteer for whatever reason, as
none of us are getting any younger!
John & Pam Pugh

N.b. ‘Windrush’

Coombeswood Canal Trust
Hawne Basin, Hereward Rise, Halesowen,
West Midlands. B62 8AW
Telephone 0121 550 1355
Registered Charity No. 1088978

Company Registered No. 04181961

Annual General Meeting of Coombeswood Canal Trust held in the Cabin,
Hawne Basin, Hereward Rise, Halesowen, West Midlands B62 8AW
on Saturday 31st January 2015 at 2:00pm.
Present: 94 members in good standing, as listed on the sign-in sheet held by the
Membership Secretary
Apologies: Edwin Fasham; John and Janet Hadley; Charley Johnson; Roy and Pat
Cleaver-Jones; Chris Morgan and family; Phil and Oz Mansell; Stuart &
Julia Finch; Carole and Adrian Smith; Lorna and David Brown; Dave
Dent; Ann Tillman; Gill Wood; Jay Maxwell; Herbert Clarke; David and Liz
Roach; David Chambers; Tracey Saunders; Andrew Saunders; Shane &
Wendy Lovett: Kate Pashley; Alan Cull
Notes
1. Approval of the Minutes of the 2013 AGM (Held 05.04.14) and published in
the summer edition of Interchange.
It was proposed by Roy Keen and seconded by Dave Pearson that the
Minutes of the 2013 AGM, held on 05.04.14, be accepted. Approved
unanimously.
2. Matters arising from the Minutes: None had been notified to the Meeting.
3. Governing Council Report



RW began by welcoming everyone to the AGM.
Highlights of the year - Volunteers and Partnerships raising the
Trust’s profile–
o 1846 hours recorded for work around
Hawne Basin & Cabin
o 309 hours recorded for Work Parties on the Dudley No2.

o









86 Visiting Boats and the BCN Challenge finished at the
Basin
o Cabin Use by third parties increased with use by IWA and
CRT
Atlas and Malus –Atlas had to have a new bottom, then the boats
attended mainly local events last year. There was contact with local
high school which has developed into our Duke of Edinburgh project
– Heritage Boat Working Group is established and working well.
Joey “Ringo” is in service at minimal cost on long term loan to CCT,
making work on tree-felling and rubbish collection much safer as
Hawne doesn’t get full so members can move around with safety.
Walking Guides – new Guides have been published and take-up has
been good
Financial Challenges – continue to be positive, but this is not a time
for complacency
o Mooring Fees - were frozen for another year
o About £10k has been spent directly on charitable aims and
objectives
o £9k added to pot for “Big” projects
o There is no Open Weekend in the accounting year under
discussion
o Both Trust and Trading Company continue to move in the
right direction financially and in raising profile in the
community
o The Trust is in negotiations on the lease for the arm and the
Land Beyond The Stank. CRT has proposed significant
increases in rent for the arm - 10% in 2014, a further 12% in
Oct 2015 and 50% in 2018 !
o The Business Rate is being assessed yearly by Dudley MBC for
the charitable exemption so the Trust needs to be seen to be
meeting its Aims and Objects to remain exempt.
o The infrastructure around the Basin is ageing and needs
investment to ensure the mooring customers continue to get
the right service and facilities. More electric points need to
be provided and existing installations brought into line with
current regulations.
RW presented a slide which showed the Trust’s finances:
o A total income of £68,957,00 , a drop of 2% on the previous
year

o





Total expenditure of £59,869.00, an increase of 3% on last
year. Much of this increase was caused by repairs to working
boats, half of which will be paid back to us by BCNS in the
next financial year.
o This gives the Trust a surplus of £9,088.00 which is an
improvement on previous years and shows the trend in the
right direction for Aims and Objects.
Forward Plans:
o Work parties to keep the Dudley No2 free from rubbish Monthly work parties with Hawne and Ringo along the arm
with ad hoc trips to remove any reported obstructions to
navigation.
o Promoting the Dudley No2 as an asset to the community:
 Walking Guide Windmill End to Hawne Basin – Issue
2.
 Visitor moorings and facilities at Hawne Basin are
proving to encourage boat traffic along the canal.
 Open Weekend will bring in members of the general
public to see what we do and why we do it
 The Trust has obtained nearly £4k of funding for our
Youth Officer, promoting the Trust’s work to the
younger generation.
 Duke of Edinburgh residential course using Heritage
Boats was successful both in interesting the younger
generation and in raising revenue. There are more in
the pipeline.
Opportunities – Medium Term
o The Trust needs a Site Manager who can work with others to
facilitate projects,
o The Trust will promote a project for Towpath Improvements
along Dudley No2 from
Gosty Tunnel to Hawne Basin. The next stage is to pull
funding together for this project.
o Partnerships for Further Improvement Works along the
Dudley No 2:
 Discussions under way with groups such as
Community Pay Back for manpower assistance in
Towpath improvements
 Lottery Funding opportunities need to be researched
and taken up.





Duke of Edinburgh Students: it is hoped that contact
with these students will result in them showing more
interest in the Trust and the canals in general.
o Promote the Extension of the Dudley No2 Canal towards
Leasowes Park:
 This will obviously require considerable funds, but
the benefit of connecting the canal network to the
park will boost both canal and park as visitor
attractions.
 Canal and River Trust are supportive of the project
 Factory owners have agreed to give up part of their
lease
 CRT plan to incorporate surrendered section into our
lease
 Our lease is due for renewal in 2015 and we have
been initially offered a 25 year lease
Opportunities for YOU To Join In !
o Volunteers for Heritage Boat Working Group
o Sub-Committee for restoration of Dudley No.2
o Volunteers for Work Parties – Basin & Canal
o Volunteers for Social Group Catering, Ideas & Talks etc.
o Site Management Sub-Committee
o Volunteers for Open Weekend 2015
o Volunteers for project liaison (Towpath Improvement etc.)

4. That the Profit and Loss Account for the year ended 31 st July 2014 together
with a Balance Sheet as at 31st July 2014 be approved:
Chris Cook of Nicklin LLP in Halesowen, presented the profit and loss
account for the Trust, a copy of which was distributed at the meeting
and is available to be viewed in the Basin Office.
It was proposed by Joan Tovey and Seconded by Sheila Campbell that
the Accounts be accepted. Approved unanimously.
5. Appointment of Auditor – given that it is ten years since the Trust has gone
out to tender for the Auditor’s post, it was felt that the matter should be
referred back to Governing Council to obtain quotes and make a decision.
6. Resignation of Council Members – Gill Reynolds and Jeni Hatton stood down
from Governing Council, They had also indicated their willingness to stand for
re-election. Steve Fellows had already resigned in 2014.

7. Election of Council Members – Only Gill Reynolds and Jeni Hatton had
submitted nominations. It was proposed by Mick Morley and seconded by
Ivor Chambers that both be duly accepted onto the Governing Council
without the necessity of a vote. Passed unanimously.
RW reminded the meeting that Council had the option to co-opt another
Member at need.
8. Any Other Business
None had been notified but Sheila Campbell asked the meeting’s indulgence
to propose a Vote of Thanks to Governing Council for the hard work which
they had done in the previous year. This was passed by acclamation.

The meeting closed at 2.20pm
RW declared a comfort break before proceeding to a presentation
from the Youth Officer and a discussion on the proposed Volunteer
Points Scheme.
**************

*

COOMBESWOOD CANAL TRUST
Rules & Regulations

November 2014

Ratified by the Governing Council of Coombeswood Canal Trust on 13.12.14.
1.

MEMBERSHIP

1.1

Membership Grades are:
Individual 18+ (and Joint)
Individual 60+ (and Joint)
Full-time Student
Associations, Organisations and Companies
Patron (by invitation of the Governing Council)
Honorary Life Member (by invitation of the Governing Council)

1.2

Membership fees are paid annually and are due on 1st August each year.
Membership will be deemed to have lapsed if the fees are not paid by the
following 1st November.

1.3

All new members and moorers must serve a probationary period of 6 months.
If a complaint is up-held during the probationary period, the membership and/or
mooring rights will be terminated.

2.

MOORINGS

2.1

No craft will be allowed within the confines of the land/water which is under
the Trusts` jurisdiction without the authority of the Trust. Those with approval
must display their boat name and number.

2.2

Boats moored on Trust property must be insured at all times with a minimum
third party cover of £1,000,000. Moorers must sign a Mooring Condition form
annually when renewing the moorings or at the commencement of a new
mooring agreeing, amongst other things, to abide by these Rules and
Regulations. Mooring fees will not be accepted and the mooring must be
vacated immediately unless the Mooring Conditions form has been signed.

2.3

Boats that moor on the canal arm require a current Canal & River Trust licence at all
times.
All craft must display a current CRT licence when they pass through Burton Bridge
onto the canal.

2.4

A current boat safety certificate must be held at all times. Boats being fitted out or
refitted must have a boat safety certificate when appropriate.

2.5

All rates, taxation, assessments and out goings imposed or charged upon the mooring
shall be paid by the moorer.

2.6

A mooring is rented from 1st August to 31st July of the next year. One calendar months`
notice is required in writing to terminate a mooring agreement, the balance of any
prepaid fees will be refunded after the mooring has been vacated. If a mooring is
relinquished, the boat must vacate Trust property before the date to which mooring fees
have been paid.

2.7

A ten-percent levy will be charged on all outstanding moorings or hard standing fees
after seven days following the due date. This levy will be charged thereafter at ten per
cent per month until the mooring fees and the levy are paid in full.

2.8

If a mooring fee has not been paid by one month after the due date then the right to a
mooring may be terminated at the discretion of the Governing Council. If necessary,
the boat may be sold to reimburse the Trust for out of pocket expenses and any unpaid
fees. Twenty-eight days notice of such action will be sent to the address in the Trusts`
records. In the event of the boat having no value it will be disposed of.

2.9

The mooring fee covers the boat space only. No other property including motor vehicles
can be kept on site without written authority of the Governing Council.

2.10

No leisure moorer to be resident on their boat on Trust moorings for a total period
longer than 90 days in any twelve month period, without prior written permission from
the Governing Council.

2.11

No boat may be lengthened or shortened and retain its mooring without written approval
of the Governing Council. Mooring fees will be adjusted up or down as appropriate.

2.12 Those who inherit a boat on a mooring rented from the Trust are allowed 6 months to
arrange their affairs before removal of the boat providing that mooring fees are paid for
the period. If a permanent mooring is required the normal procedures for a new
mooring will be applied.
2.13 No boat may be sold with the benefit of a mooring. No mooring may be sublet.
2.14 Owners may not hire their boats out from the basin.

2.15

Boats may be moored end on and will be allocated a specific mooring. Boats must be
securely moored when left in the Basin. Fenders should be used when boats are
moored together. Mooring ropes should terminate on the boat, not left on the towpath
to be a hazard.

2.16 Boats may only be secured to their moorings with rope. Chain or wire hawsers must not
be used.

2.17 To avoid unnecessary damage to the brickwork and also in the interests of safety,
engines may only be run with the propeller engaged if the boat is moored with the stern
towards the middle of the basin. Engines must only be run between 8 a.m. to 9.p.m.
2.18 To promote good relations with other clubs, visiting craft will be allowed to use vacant
moorings.
Visiting craft may benefit from seven days free mooring per calendar year, the
exception being on production of a current valid AWCC membership card which
extends the period to fourteen. After that period the visitor may have up to 7 further
weeks of paid mooring at the current visitor mooring fee. This period may be extended
at the discretion of the Governing Council, following a written application from the
visitor.
2.19 The right to move any boat without the owner’s permission is vested in the Trusts`
authorised representative.
2.20 Owners must keep their boats in a safe, sound, neat and tidy condition and visit them at
least once every three months. If an owner has circumstances that make this impossible
then they must notify the Governing Council. Failure to comply with this clause may
result in loss of mooring rights.
2.21

Owners are required to keep the area round their boats clean and tidy at all times and to
maintain a clear path so that other boat owners may have an unhindered passage to their
boats. No gas bottles (full or empty) are to be stored on the bank.

2.22

Power leads must not be left out when a boat is unattended (residential boats excepted)
unless the mooring officer or a Council member has been informed. A note should be
attached to the plug stating the reason for leaving the lead connected. If a boat is left
connected to shore power the power lead must either be buried or covered in such a
way to prevent people tripping over the cable. The Trust will not be liable in the event
of such an accident, liability will rest with the owner of the offending boat. The Trust
strongly recommends the use of blue (Arctic) power cable.

2.23

Craft winding or moving within the mooring shall do so slowly giving due
consideration to other craft.

2.24

Boats must not be left unattended on the water point which is to be used only for
loading/unloading, taking on water, diesel or emptying toilets unless permission has
been given for the boat to stay there. Boat toilets must be emptied into the Elsan
Disposal Unit. For any other use of the water point prior permission must be obtained
from the Site Manager or other person on duty.

2.25 Moorers should act at all times with consideration for other moorers and not cause a
nuisance.
2.26 Partnership boats

All boats owned in partnership must have the partners names recorded in the mooring
record. One partner must be nominated to receive all correspondence from the Trust
and this partner will also be liable for any charges levied by the Trust.
In the event of the named partner relinquishing his or her share of the boat or on the
death of the named partner, the mooring rights of the other partners will not be affected.
A different partner should be named to receive all correspondence from the Trust and
assume liability for the boat. The Trust must be notified in writing of the new leader of
the partnership within 28 days.

2.27 Mooring waiting list and allocation of moorings
Residential and leisure mooring lists are managed by the Mooring Officer. The lists,
including the names of those who wish to be anonymous, are distributed regularly to the
Officers of the Trust but will not be available to other members. Each applicant will be
allocated a Unique Personal Identification Number (UPI) and can check their position
on the waiting displayed on the Social Club notice board in the clubhouse. Anyone on
the list can ascertain their position from the Mooring Officer.
2.27a All persons on either a leisure or residential mooring waiting list must renew their
interest with the Mooring Officer between 1st and 31st January each year, otherwise they
will be removed from the list.
2.27b

If the person at the top of the waiting list refuses the mooring, they drop down one
place on the list, such that if someone lower down the list is awarded the mooring, the
persons above them who refused the mooring remain in their original position on the
list for the next available mooring.

2.28

Residential Moorings
Anyone offered a residential mooring must move onto their boat within 6 months
unless there are extenuating circumstances . Details of these circumstances must be
submitted to the Governing Council in writing.
2.28a Residents are responsible for registration for local council tax and TV licence as
appropriate.
2.28b Where appropriate, applicants for residential moorings may be interviewed .
3.

HARD STANDING & WORK AREA

3.1

Owners wishing to have their boats lifted out of the water or to use the hard standing
should notify the mooring officer or site manager in writing, giving at least one months
notice, except in cases of emergency.
All outstanding hard standing charges must be paid before a boat is returned to the
water.

3.2

All work projects on the hard standing must be covered by the owners insurance.
New shells may only be built by full Trust members (i.e. 12 months membership) after
seeking permission from the Trusts` Governing Council and must be insured from the
date of commencement of work.

3.3

Any person bringing in an outside contractor is fully responsible for their conduct and
actions.

3.4

No external unreasonable work (i.e. welding, grinding, heavy hammering, etc) to be
carried out between the hours of 9pm and 8am.

3.5

No shot or grit blasting may be carried out on Trusts` property.

3.6

All boats using the Hard Standing in any state of construction must pay the appropriate
Hard Standing fee for the whole of the period that they occupy the hard standing space.

3.7

The work area may be booked in advance with the Mooring Officer. Boats should not
be left on the work area if they are not being worked on and will be removed if the
space is required.

4.

SLIPWAY

4.1

Anyone using the slipway does so entirely at their own risk. Any damage to their boat
or property or injury to themselves is their own responsibility.

4.2

Only the Trusts` representative is allowed to operate the winch – all persons other than
those helping with slipway operation must keep clear of the slipway area while the
slipway machinery is in use.

4.3

A Slipway Application Form must be completed and a deposit paid at the time of
booking. All rules and mooring regulations of the Trust must be observed and all
instructions given by the Trust’s representative must be obeyed.
Failure to do so will result in the operation being aborted and future applications to use
the slipway may be refused.

5.

TRUST LAND

5.1

The maximum speed limit on site is 5 m.p.h.
Where possible all cars must use the designated car park and be parked so as not to
cause an obstruction.
5.2 Children must be properly supervised at all times.
5.2.a No ball games to be played on site.
5.3

Pets must be kept under control at all times; dogs must be kept on leads and dog owners
must clean up after their pets. Dog faeces must be bagged and placed in a bin.

5.4

The Trusts` land shall not be used for any other purpose than access to and from the boat
and the facilities provided by the Trust.

5.5

Key holders MUST NOT relinquish their key to any other person for any reason
whatsoever. If it is necessary for someone to enter the site in the absence of the key
holder, they should ring the gate bell to gain admission.

To avoid embarrassment, please let the Mooring Officer or Caretaker know in
advance if someone else is to enter or use your boat.
Keys to Hawne Basin remain the property of the Trust and must be returned when
a mooring is relinquished.
There will be a maximum of 2 keys issued to each boat. There will be a refundable
deposit for each key required. If for any reason an extra key or keys is required, the
request must be made, in writing, to the Governing Council.
5.6

RESIDENT`S’ SHEDS
Residents are allowed a single storey shed, 8 feet x 8 feet maximum dimension on a
concrete slab base.
When a resident leaves, the shed must be removed within one month or the shed and its
contents will become the property of the Trust. The Trust will not reimburse the
resident for the cost of the shed. Ownership of a shed may not be transferred without
permission from the Governing Council.

6.

INJURY, LOSS OR DAMAGE

6.1

The Trust will not be liable for any personal injury or death or any damage whatsoever
to any property, real or personal, except where due to negligence, omission or default of
the Trust.

6.2

The owner shall be liable for and indemnify the Trust against, and insure and cause his
contractor to insure against any expense, liability, loss, claim or proceedings whatsoever
arising under a statute or a common law in respect of:

6.2.1 Personal injury to or death of any person whomsoever arising out of, or in the course of,
or by reason of the privately owned property or work thereon.
6.2.2 Any damage whatsoever to any property, real or personal, insofar as such damage arises
out of, or in the course of, or by reason of the privately owned property or work thereon
and is due to any negligence, omission or default of the owner or any person for whom
the owner is responsible or any Contractor or person for whom the contractor is
responsible.
6.2.3 Any loss or damage however caused to the owners` property.
7.

CONTRAVENTION OF RULES & REGULATIONS

7.1

Contravention of these regulations may result in disciplinary action with loss of
membership and/or mooring rights.
All such matters will be dealt with under the Trust’s Disciplinary Procedure.

7.2

If any Trust member or moorer persists in any course of action or behaviour that may,
in the opinion of the Governing Council, cause a nuisance of any kind to other members
and/or moorers, they will be dealt with under the Disciplinary Procedure.
Moorers and members of the Trust should be mindful of the implications of the laws
relating to slander and libel when engaging with social media, or making any other

7.3

publication. Any action deemed to have the effect of bringing the Trust into disrepute
will be dealt with under the Disciplinary Procedure.
The term “ Trust” shall mean Coombeswood Canal Trust Ltd.
The term “Owner” shall mean the owner of the boat concerned or the person in charge of
or in control of the boat
for the time being.
All boats including visiting boats must be insured in respect of third party risks to a
minimum value of £1,000,000.
See rule 2.2 above.
Failure to comply with these Rules and Regulations could lead to loss of moorings.
These rules and regulations replace all previous versions.

********************

Don’t Forget
Saturday April 25th
End-of-Season Barbecue
BBQ packs £5 each. Free salads, sauces and bread rolls.
BOOK YOUR PACKS NOW. LIST IN CABIN OR EMAIL/CONTACT A MEMBER OF THE COMMITTEE

Work Party Rumblings
Here is a list of the work identified as requiring to be done along the arm
from Windmill End Junction to Hawne Basin:
1. Towpath trees between the tunnel mouth and where the joey
boat is stationed.
2. Trees on the off side between the tunnel mouth and the old
wharf.
3. Tree boughs by Gosty Hill Bridge, marked in yellow.
4. Graffiti on Gosty Hill Bridge to be removed and black panels repainted.
5. Wrights Bridge: black panels to be re-painted.
6. Wrights Bridge: tree branches marked yellow require cutting
back.
7. Entrance to Old Hill Colliery: Tree on towpath to be removed.
8. Smiths Bridge; bushes on off side of canal to be cut back.
9. Two trees, marked in yellow, overhanging the canal by the new
houses beyond Waterfall Bridge to be cut back.
10. Tree on the off side, marked in yellow, before Totnal Bridge, to
be cut back.
11. Trees between Totnal Bridge and entrance to Yew Tree Basin
need to be cut back.
12. Complete trimming of trees on off side behind Lowe’s Transport.
13. Paint out graffiti on Old Hill Ironworks Bridge.
14. Tree marked in yellow, off side by Alkali Bridge narrows to be cut
back.
15. Normal rubbish removal along the arm.
Monthly Work Party dates for April and May will be displayed on the
Cabin window and e-mailed round the membership.
Ivor Chambers

n.b. Countess

Adrian Smith

n.b. Rypeck

COOMBESWOOD CANAL TRUST

MEMBERSHIP APPLICATION FORM
Membership is renewable annually on 1st August

Title (Mr,Mrs,Miss,Ms,Dr,)
First Name
Last Name
Address

Membership Paid
£
I wish to make a donation
£
Total Enclosed (cash/chq)
£

Post Code

Please make cheques payable to
‘Coombeswood Canal Trust’

Telephone

Email
Associate Membership £25.00
(Associations, Organisations & Companies)
Individual (18+) £8.00 Joint: £14.00
(Individuals and Families)

OAP* /f/t student: £ 6.00 Joint: £10.00
*I declare that I am eligible to receive the state
pension/ a full time student: Signed
________________________

I have read and agree to abide by the Rules of the Trust.
The information on this form will be recorded on a computerised database. In accordance with the
Data Protection Act (1984)., members may examine their entry at any reasonable time by prior
arrangement.
Signed _________________________

Date ____________

Skills I can offer to the Trust:…………………………………………………………………………………..

UK Taxpayers may like to increase the worth
of their contributions by signing a
GIFT AID DECLARATION.
Please e-mail
coombeswood@btconnect.com
or call the office on 0121 550 1355
or 07761 555353 and we’ll send you the form

Governing Council
Richard Woodward - Chairman
Tel 01384 825680
e-mail richard.woodward@hometyre.co.uk
Gill Reynolds - Secretary
Caroline Whorton - Treasurer
Jon Jones - Vice-Chair/Outside Events/AWCC
Ivor Chambers - Work Parties
Jeffrey Carter - Health and Safety
Jeni Hatton - Trading Company/Interchange
e-mail: fair.rosamund43@gmail.com
Tel: 07974 302979
Tony Friar - Moorings & Site Manager
Situation Vacant - Site Co-ordinator & Projects
Office
Tel 0121 550 1355 or 07761 555 353
e-mail coombeswood@btconnect.com
www.hawnebasin.org.uk
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